TRA Innovation TAX Base Challenge Submission
Applicant Name: [saiah Peter Nyalali
Phone:+255 744 400 401

Email: nyalali@protonmail.com

Field of Study: BSc Business Information Technology, University of Dar es Salaam College of
Information and Communication Technology (Third Year)

Note: An MVP (Minimum Viable Product) demo PWA (Progressive Web App) for this WDEFI
concept has been developed and is accessible at: https://tra-wdefi.netlify.app (This allows
reviewers to interact with a tangible representation of the proposed system).

1. Innovative Idea on How to Expand the Tax Base:

My innovative idea is the ""Winga Digital Empowerment and Formalization Initiative
(WDEFI)." This is a targeted program and digital platform designed to bring Tanzania's rapidly
growing informal digital micro-entrepreneurs, known as "Wingas" (who primarily sell via social
media like WhatsApp, Instagram, TikTok, and Facebook), into the formal tax system. It achieves
this by offering tangible benefits and a greatly simplified, supportive pathway to tax compliance
and business legitimacy. The feasibility and core user interface concepts of this platform are
demonstrated in the live PWA demo hosted at https://tra-wdefi.netlify.app.

2. Title of the Idea:
Winga Digital Empowerment and Formalization Initiative (WDEFI)

3. Explain whether: The idea is new or Derived from existing process, systems or
procedures within TRA.

o Theidea is primarily NEW in its specific approach and target segment, while
intelligently DERIVING from and integrating with existing TRA frameworks.
o New Aspects:

= Specific Targeting: WDEFI is novel in its dedicated focus on the unique
operational model and needs of "Wingas"—a segment largely unaddressed
by current formal systems.

* Value-Driven Onboarding: Unlike traditional tax registration, WDEFI
leads with tangible benefits first (e.g., formal WDEFI ID, facilitation of
LIPA NAMBA usage, access to business training) to incentivize voluntary
registration and formalization.
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= Ultra-Simplified Tax Product for Wingas: A single, flat annual
presumptive tax fee (e.g., TZS 60,000) with flexible payment options
(quarterly, semi-annually, annually) is a new, tailored product designed for
the cash flow realities of this segment.

*» Mandatory LIPA NAMBA Integration: Requiring and facilitating the
use of an 8-digit LIPA NAMBA as a prerequisite for registration promotes
transparent financial transactions from the outset for these businesses.

= Tailored Digital Platform: The WDEFI website/platform itself, with its
mobile-first design, user-friendly registration process incorporating
dynamic location selection (Region/District/Ward), and client-side JS
validation, will be a new, accessible interface distinct from existing, more
complex TRA portals.

4. If your idea is new, explain how its implementation will result in the expansion of the tax
base, as well as increase in revenue collections in the country.

The WDEFI initiative, with a conceptual demonstration already available via the PWA at
https://tra-wdefi.netlify.app, will directly result in tax base expansion and increased revenue by:

o Tapping into the Untapped "Winga'" Economy: It specifically targets a large and
growing segment of micro-entrepreneurs who are currently informal and not contributing
to the tax base. By making registration easy and beneficial, WDEFI brings them into the
formal system.

e Increasing the Number of Registered Taxpayers: Each "Winga" registered through
WDEFI is a new addition to TRA's taxpayer registry.

e Generating New Revenue Streams: Even if the individual annual flat fee (e.g., TZS
60,000) is modest, the sheer volume of "Wingas" will lead to a significant cumulative
revenue increase. For instance, if 100,000 "Wingas" join, this translates to TZS 6 Billion
annually from a previously untapped source.

e Promoting Financial Transparency: The requirement of a LIPA NAMBA encourages
digital transaction records, creating a foundation for better income assessment and future
tax compliance as these businesses grow.

o Fostering a Culture of Tax Compliance: By introducing a simple, supportive, and fair
system early in their business journey, WDEFI cultivates future compliant taxpayers. As
"Winga" businesses grow and potentially graduate from the WDEFI tier, their tax
contributions will naturally increase under standard tax bands.

e Reducing Tax Evasion in the Digital Space: It provides a legitimate and easy
alternative to remaining completely informal, thereby reducing inadvertent or deliberate
tax evasion within this segment.

6. Explain the positive outcomes that the implementation of your idea will bring to TRA.

o Increased Revenue Collections: Directly from the WDEFI fees from a new segment of
taxpayers.



o Significant Expansion of the Tax Base: Bringing tens of thousands, potentially
hundreds of thousands, of "Wingas" into the formal tax net.

o Enhanced Data on the Digital Micro-Economy: Providing TRA with invaluable data
on the size, scope, income levels, and trends within this rapidly growing "Winga" sector,
enabling better future policy formulation.

o Improved Taxpayer Morale and Voluntary Compliance: A supportive, simple, and
benefit-oriented system like WDEFI can foster a more positive perception of TRA among
small entrepreneurs, leading to greater trust and willingness to comply.

e Reduced Administrative Costs for this Segment: A simplified, automated (online
registration, fixed fee) approach for a large volume of very small taxpayers will be more
cost-effective than trying to apply complex tax administration to them.

e Promotion of Financial Inclusion and Formalization: Encouraging the use of LIPA
NAMBAs and providing a formal business identity supports broader national goals.

e Enhanced TRA Image: Positioning TRA as an innovative and enabling authority that
understands and supports emerging business models, especially those driven by youth
and technology.

e Foundation for Future Growth: As WDEFI members' businesses grow, they will
seamlessly transition to higher tax brackets, ensuring sustainable future revenue.

7. How long do you think your idea can be implemented? Indicate number of months.
A phased implementation is proposed:

o Phase 1: Research, System Design, and Partnership Finalization (1-2 months):
(Note: Initial PWA development already reduces some groundwork here).

In-depth "Winga" consultations, refinement of needs.
Detailed WDEFI website/platform design (UI/UX, database, WDEFI ID logic).
Finalizing LIPA NAMBA process flow with mobile money operators.
o Defining final turnover thresholds and benefits package.
e Phase 2: MVP Development & Pilot Program (2-6 months):
o Development of the core registration platform with WDEFI ID generation,
payment information.
o Pilot testing with a select group of "Wingas" in specific regions.
o Refinement based on pilot feedback.
e Phase 3: Phased National Rollout & Enhancements (6-12 months onwards for initial
significant impact):
o Gradual expansion of WDEFI registration access across the country.
o Implementation of training modules and broader support.
o Ongoing monitoring and system improvement.

o O O

Total estimated time for initial significant operational capability and national availability:
Approximately 6-12 months.

8. Are there any risks that may arise during the implementation of your idea?



o Low Adoption Rates: "Wingas" might be skeptical of formalization or perceive the
benefits as insufficient compared to the fee or effort, especially if outreach is not
effective.

« Digital Literacy & Access Gaps: While "Wingas" use social media, consistent internet
access or digital literacy for formal registration/payment systems might still be a barrier
for some.

e Backend System Complexity & Integration: Ensuring the WDEFI platform integrates
seamlessly and securely with existing TRA systems (for TIN/NIDA verification) and
financial systems for payment reconciliation will be technically challenging.

o Data Privacy and Security: Handling sensitive personal and business data for a large
number of new registrants requires robust security measures.

e Scope Creep: The desire to add more features too quickly could complicate the initial
simple value proposition.

e Accurate LIPA NAMBA Association: Ensuring the LIPA NAMBA provided is
genuinely for the "Winga's" business and used actively.

¢ Defining and Enforcing Turnover Thresholds: Clearly communicating and eventually
monitoring when a "Winga" outgrows the WDEFI tier could be challenging.

Alignment with my Field of Study (BSc Business Information Technology):
My academic background in Business Information Technology uniquely positions me to
contribute to this initiative. I possess foundational knowledge in:

o Systems Analysis and Design: Essential for conceptualizing the WDEFI platform's
architecture, data flows, and user interaction.

o Database Management Concepts: Understanding how "Winga" data (registration,
payments, WDEFI ID) would be structured and managed.

e  Web Development Principles (HTML, CSS, JavaScript): Allowing me to contribute to
the design and prototyping of the user interface, ensuring it is user-friendly and meets the
needs of the target audience (as demonstrated in our interactive development of the
website concept).

e Process Automation: Identifying how technology can streamline registration, ID
generation, and information dissemination.

e Understanding of Digital Business Models: Recognizing the operational nuances of
"Wingas" and tailoring a technological solution.

Crucially, my ability to develop and deploy the MVP demo PWA for WDEFI at https://tra-
wdefi.netlify.app tangibly demonstrates:

» Practical Application of Technical Skills: Proficiency in frontend technologies
(HTML, CSS, JavaScript) and PWA development.

* Proactive Problem-Solving: Taking the initiative to build a working prototype to
illustrate the concept.

* User-Centric Design Thinking: The PWA reflects an understanding of the need
for a simple, accessible interface for “Wingas.”

» Rapid Prototyping Capabilities: Ability to quickly translate an idea into a
demonstrable product.



This practical demonstration underscores my capacity to not only conceptualize but also
contribute meaningfully to the technical development and refinement of the WDEFI platform. I
am confident that WDEFI, already prototyped, offers an innovative and highly feasible solution
for expanding Tanzania’s tax base.

I am confident that the WDEFI proposal is not only innovative and impactful for expanding
Tanzania's tax base but also highly feasible with a well-planned, technology-driven approach.



